Day Care - 2009


Day Care Program
· Description of Day Care Program
· The Friendly House Day Care Program strives to provide quality day care at an affordable price for youth in grades K-5 whose parents are usually enrolled in school or employed full time.  The program is offered Monday through Friday from 7:00 AM until 6:00 PM.  The summer program begins at the conclusion of school in June and ends when school starts in August.  Program fees are based on market value for medium priced centers and scholarship provisions based on need.  We accommodate schools that follow a balanced calendar and those that are on a traditional calendar. Full day programming is offered for nearly 30 days throughout the school year, and there is a flat fee for these days.

· Why this program is vital to mission of FH
· Quality daycare programs provide children with skills they need to develop socially, intellectually, physically, and emotionally. FH programs focus on exposing children to activities and experiences that enhance the development of these skills.  FH daycare provides a safe and nurturing environment in which children are able to learn and grow.  Our daycare is affordable for all families and it promotes community involvement and positive social interaction. 

· How it is funded
· This program is funded through many sources.  CDBG provides support for staff, supplies, and participant support.  United Way provides for operation and staff costs (60% of current program cost – projected 15% if Friendly Kid’s Corner and Friendly House Daycare services are combined).  Ronald McDonald House charities provide opportunities for field trips as well as program supplies.  Other funding sources include: Doris and Victor Day Foundation and St. Vincent’s Home Corporation.  Funding from these sources is shared between Youth Services, Daycare and Early Learning programs.

· Staff involved
· Youth Services Supervisor (Full-Time – 13% charged to this program)
· 4 Youth Workers (Seasonal Full-Time)
· Enrichment Specialist (Full-Time – 24% charged to this program)
· Early Learning Specialist (Full-Time – 20% charged to this program)

· Secondary Staff involved
· Executive Director (Full-Time -14% charged to this program)
· Assistant Director (Full -Time -14% charged to this program)
· Accountant (Full-time – 12% charged to this program)
· Administrative Support (Full –Time – 11% charged to this program)
· Marketing and Development (Full – Time 14% charged to this program)
· Receptionist ( 4 Part – Time – 20% charged to program)
· Support Services ( 2 Full-Time 2 Part-Time – 22% charged to this program)
· Contribution to General Operations of Friendly House
· $26,905 plus non-direct staff costs $64,494 =$91,339
· How many served each year
· DHS licensed program with a capacity for 60 children, 53 children attended in 2008
· Definition of a unit

· One unit equals one hour of programming
· How many units were offered last year

· 13,036
· Unit Costs
· $9.13 in 2008

· $1.83 (projected for current year if program is combined with Friendly Kid’s Corner)

