Early Learning Program - 2009


Early Learning Program
· Description of Program

· Friendly House will provide two three day a week (8:30-12:00) and (12:45-4:15) programs for 36 four and five year old children and a two day a week (9:00-12:00) program for 16 three and four year old children. All programs are theme-based and the curriculum offers opportunities for social, emotional, physical and intellectual development. The Early Learning Program recently completed the Quality Rating System and received 5 out of 5, the highest level of quality awarded. The Program also is currently involved with the Iowa Quality Preschool Program Standards to further increase the level of quality of the services we provide. It is also a designated partner with the Davenport Community School District voluntary preschool program and a chosen site through the Scott County Kids Preschool Scholarship Program.

· Why this program is vital to mission of FH

· The Friendly House Early Learning Program offers parents of all economic backgrounds the opportunity to provide their children with a quality preschool experience.  Research shows that children who attend quality preschool are more skilled in reading and math, less likely to be placed in special education or held back a grade, better behaved in class and more likely to graduate from high school. Research also shows that preschool benefits society as a whole; children who attend quality preschool are less likely to be involved in crime, more likely to earn higher incomes as adults, and less likely to become pregnant as teenagers.

· How it is funded
· This program is funded through many sources.  United Way provides for operation and staff costs (29% of total program costs).  Ronald McDonald House charities provide opportunities for field trips as well as program supplies.  Funding from these sources is shared between Youth Services, Daycare and Early Learning programs.  We receive funding through the Davenport Community Schools Voluntary Preschool Program as well.  
· Primary Staff involved

· Youth Services Supervisor (Full-Time – 10% charged to this program)
· Early Youth Specialist (Full-Time – 30% charged to this program)
· Child Development Specialist (Part –Time) 
· Enrichment Specialist (30 hours / week  - 1% charged to this program)
· Secondary Staff involved

· Executive Director (Full-Time -14% charged to this program)
· Assistant Director (Full -Time -14% charged to this program)
· Accountant (Full-time – 11% charged to this program)
· Administrative Support (Full –Time – 13% charged to this program)

· Marketing and Development (Full – Time 15% charged to this program)

· Receptionist ( 4 Part – Time – 9% charged to program)

· Support Services ( 2 Full-Time 2 Part-Time – 24% charged to this program)

· Contribution to general operations of Friendly House
· $29, 412 plus $65,746 = $95,158
· How many served each year

· 43 children attended in 2008

· Definition of a unit

· One unit equals one hour of programming.

· How many units were offered last year

· 8,288
· Unit cost

· $13.64 in 2008

· $16.94 (projected for current year)
