Family Services - 2009


Family Services
· Description of the Family Services Program 
· The purpose of these services is to address basic needs through a food pantry, financial assistance, tax assistance, educational scholarships, youth camp scholarships, rent rebates, Thanksgiving dinner and holiday basket distribution. Friendly House also provides adult and family activities such as ceramics, drop in basketball, Family Interaction Time, and intergenerational activities.

· Why this program is vital to the mission of FH 

· Friendly House provides a variety of services, focused on assisting families and individuals to meet daily living requirements, such as food, personal hygiene, clothing, laundry, medication, transportation for medical appointments, as well as other services specific to each individual or family. Our food pantry serves thousands of individuals, the annual Thanksgiving Dinner serves over 250 people, our Holiday Baskets provided food and gifts for over 300 families and children, and the VITA tax site provides over 400 individuals and families with the opportunity to file their income taxes free of charge. A childcare and preschool scholarship programs provided, through collaboration with Scott County Kids Empowerment, offer assistance with childcare and preschool expenses for those working or attending school. Summer camperships, educational scholarships and recreational opportunities are also among the services provided.  Although our focus is assisting with basic needs, we also provide programs and classes to help individuals and families become more self sufficient, lessening their dependence on agencies and social service programs. We also focus on providing opportunities for families to come and participate in events and activities that encourage family involvement such as Family Week, trivia night and a summer picnic. In the coming year programs are planned in the areas of cooking classes designed to teach making a nutritious meal on a budget while encouraging family interaction, classes to teach budgeting and managing personal funds, and many other events and programs to promote family interaction as well as increased knowledge of personal success.

· How it is funded 
· The Family Services program budget for FY09is 148,702.  It is funded through United Way (21% of total program), building rentals, donations and scholarships. This program does not generate any program fees but does generate $19,500 (24% of total program cost) to support food pantry, Belser family assistance and camperships. 
· Primary Staff involved with program 
· Family Services Supervisor (Full-Time – 40% charged to this program)
· Enrichment Specialist (30 hours per week – 25% charged to this program)
· Secondary Staff involved with program

· Executive Director (Full-Time -12% charged to this program)

· Assistant Director (Full -Time -14%% charged to this program)

· Accountant (Full-time – 12% charged to this program)

· Administrative Support (Full –Time – 11% charged to this program)

· Marketing and Development (Full – Time 14% charged to this program)

· Receptionist ( 4 Part – Time – 16% charged to program)

· Support Services ( 2 Full-Time 2 Part-Time – 17% charged to this program)

· Contribution to General Operations of Friendly House
· $21,559 plus costs of indirect staff $58,400 = $79,959
· How many are served each year 
· FY 08 1,466 people were served

· Definition of a Unit 
· Family Services, F.I.T., and food pantry is defined as receiving/utilizing one component of service or program. Adult ceramics and adult basketball is defined as one hour of service.

· How many units were offered last year (FY08) 
· FY08 13,438
· Unit Costs  
· $10.23   FY08
· $9.91  projected cost for current year[image: image1.png]



