MANAGEMENT & GENERAL FUNDS/MAINTENANCE - 2009


Management and General Funds
· Management & General Funds are 3.52% of the total budget for 2008-2009.  They are 7% of just the General Funding areas, which includes Friendly Kids Corner, even though we did not ask for funding for Friendly Kids Corner from United Way in 2008-2009.
· For the budget that has been submitted for 2009-2010 Management & General Funds are 3.54% for the total budget and they are 6.61% of the just the General Funding areas, not including CACFP, CSP & PSP.

· Right now for next year we have increased the Health & Dental fees about 10% from this year.  We now know that Dental is staying the same, but we will probably not find out Health increase until at least June, as those rates do not go up until August 1st.
· As this agency is aging for Group Life Insurance and Disabilities, we will probably increase the extra percentages for those parts of retirement funds (approximately 1/2% total percentage for the 3 areas). 

Maintenance Department

Actual Cost                              Budget                      Budget Projected      Budget projected

2007-2008                               2008-2009                       2009-2010                2010-2011

$5,031.00                                 $4,400                             $4,900                        $4,925

· These have been trying times with cost of energy going up, this affects across the board just about all products that are used to clean the building .I’ve found a new paper supplier that will lower the cost to $26.00. We now pay $52.00 for same paper. This will be a savings of $100.00 or $1200.00 a year. The janitorial supply company that we do business with now charges us extra delivery charge when we order from them. Where as before there wasn’t one, so we pick up everything that we purchase now. This is another savings of about $20.00 a month.  

Care of Building & Grounds

Actual Cost                         Budget                      Budgets Projected        Budgets Projected

2007-2008                         2008-2009                      2009-2010                     2010-2011

$8,582                               $3,600                            $3,640                            $3,640

· This past year we experience activity with graffiti on our building which increased many hours of cleaning mostly the west and north sides of the building.  There was also an increase cost of cleaning material used to remove these items. On a positive we installed new exterior dust-to-dawn lighting on the front, north, and east sides of the building. This has pretty much eliminated, at lease for now all graffiti problems. During the winter we also experience more ice then normally from previous years.  Salt prices also went up from previous years too. Parts of the increases in this area have been the roof. When there are extreme winds, usually some shingles blow off.

