Staff SWOT Analysis
	Strengths

Board

Collaborations

Facility

History

Location

Multi-population programs 
Organizational structure

Programs

Programs are affordable

Reputation

Staff

Support/Resources

Training


	Weakness

Cannot always afford quality

Cannot always afford trainings

Know we are here but don’t know what we do

Not a national organization (Boys & Girls Club, Red Cross, Scouts)

Reputation (think we are only about poor – bad area of town)

Support / Resources
	Opportunities

Diverse funding resources

Dollars to support staff development (recent donation)
Multi population programs / services

Potential relationship with alumni

UNCA – New grants

Use of facility
	Threats

Budget cuts
Do not have cash reserve (6 months)

Decrease in support / fundraisers

Economy down

Increased healthcare costs

Other agencies doing same service i.e. voluntary preschool

Program fees do not cover costs

Short term grants funding (how to sustain)

State of Iowa funding




