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Senior Services Program

· Description of the Senior Services Program 

· The purpose of this program is to provide enrichment and supportive activities that encourages wellness, and supports a quality and independent lifestyle. Activities include aerobics, bingo, cards, computers, ceramics, congregate meals, and crafts, special events and field trips. Homebound seniors receive daily meals/supplements through the Medicaid Waiver program and are part of a comprehensive Case Management system. 

· Why this program is vital to the mission of FH 

· Friendly House provides a welcoming environment that promotes healthy aging through programs designed to promote wellness and independence, either through the center based involvement or outreach programs, such as the home delivered meal program. Center based programming allows a higher client to staff ratio than other community based programs, which in turn allows staff to be more perceptive to potential health or mental problems. All programs are presented at a low cost/no cost basis, and no participant is turned away because of inability to pay. The outreach aspect of Friendly House Senior Services allows seniors access to information and referral for a variety of issues. In addition, the home delivered meal program provides a nutritious meal and/or supplements to those individuals who qualify for Medicaid funded meal programs. More importantly, the program allows human contact for the participants several days per week. Though nutrition is the basis of the program, the personal component that the delivery drivers provide gives the participant a sense of connectedness to the outside world and reduces their sense of isolation. Friendly House Senior Services meets the needs of the population within our geographic area by providing programs and services to those individuals most at risk of isolation.

· How it is funded 

· The Senior Services program budget for FY09 is $177,409.  It is funded through United Way (15% of current program costs), Generations Area Agency on Aging (37% of current program costs),building rentals, small supportive grants and general donations
· Primary Staff involved with program 
· Family Services Supervisor (Full-Time -40% charged to this program) 

· Enrichment Specialist (30 hours per week – 25% charged to this program)
· Senior Services Administrative Assistant (15 hours per week)
· Senior Services Driver (12 hours per week)

· Kitchen /Program Assistant - Senior Intern Program/Generations 
· Area Agency on Aging – 20 hours per week
· 3 Contracted Home Delivered Meal Drivers 

· Secondary Staff involved

· Executive Director (Full-Time -12% charged to this program)

· Assistant Director (Full -Time -12% charged to this program)

· Accountant (Full-time – 13% charged to this program)

· Administrative Support (Full –Time – 13% charged to this program)

· Marketing and Development (Full – Time 13% charged to this program)

· Receptionist ( 4 Part – Time – 12% charged to program)

· Support Services ( 2 Full-Time 2 Part-Time – 12% charged to this program)

· Contribution to General Operations of Friendly House
· $23,878 plus non-direct staff support $50,130 = $74,008

· How many are served each year 
· FY 08 220 people were served through the Senior Services Programs
· Definition of a Unit 

· A unit of service for this program is defined as one hour of programming or one meal or supplement package delivered.  

· How many units were offered last year (FY08) 

· FY08 – 29,324 

· Unit Costs  
· $4.97 – FY08
· $5.91 – projected for current program year 
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