	STRATEGIC GOALS
	OBJECTIVES
	ACTION STEPS

	Desired Accomplishments (programmatic, administrative, developmental)
	Specific, Measurable,  Attainable, Results-oriented, Time Determined
	Tasks, Timeline, Who Is Responsible

	To improve the quality of board leadership


	To enhance board members’ involvement within the Friendly House organization 

100% board participation with financial support

07-08: 90%
08-09: already at 100% participation
Enhance board members’ role in achieving and sustaining recruitment of board members with needed specific expertise

Engage board members in committees, hands on activities and visible projects

22 of 23 FH board members served on committee, or involved hands-on with a project during the year
Reinforce board members’ training and education 
	Community members serve on annual event committee 

- Four non-board members assisted us with the event this year

Define balance, skill diversity, media-skill level of board members

Better utilization of board development committee with the monitoring and reporting process

Have board moments – 10 to 15 minute board trainings during lunch at monthly board meetings
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	To expand and increase public and private funding

To reduce dependency on Friendly House Foundation

- The Friendly House “Foundation” no longer exists


	Increase annual appeal donations by 10%

07-08: $30,054.35

08-09: $34,447.59 
Increase revenue from annual event by 20%

2008: $19,551

2009: $13,600

Increase revenue by non-annual appeal or non-annual event monies through bequests, legacies, etc.

- Have sustained funding from two trusts; neither a significant increase or decrease due to market fluctuations; continue to market bequests and legacy options in newsletter/website, etc.

Increase revenue from new and existing grant sources

-Received a $20,000 FIT grant from the Annie Casey Foundation to provide programming that focuses on Family Interaction. Fund will be completed by June 09.

-Continue to receive smaller support grants including the Plus 60 and Knouse, SCRA, RDA, Bechtel, etc.  

-Received grant from ISACA to attend NAA conference 2 years in a row, as well as supply dollars
Continue to align Friendly House programs with United Way funding initiative


	Donor Management:

- Develop new strategies to analyze trends and cultivate donors using new donor software

- Donor Software is continually in use; has been a tremendous help in donor analysis

- Cultivate relationships with 2 to 3 existing donors to encourage a higher level of giving
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	To build strategic partnerships and relationships within our community


	Strengthen 2 to 3 existing collaborative partnerships

Create 2 to 3 new collaborative partnerships

Develop a formal process to search out and review potential collaborations

- Continue internal collaboration discussions between FH staff
	Expand programming at Fillmore School 

(We no longer provide this program)

Examples of strengthened existing

collaborative partnerships

· Neighborhood – Summer Art in the Park Programming/Revamping Art Studio to better serve the neighborhood & Building programs. 
· Scott County Kids – Preschool and Childcare Scholarship programs

Examples of new collaborative partnerships

· Friendly Kid’s Corner   

· Adding  CACFP Program at Friendly Kid’s Corner

· Feed the Children
· State-wide Voluntary Preschool Program through the Davenport Community Schools
· Preschool Schol. through Scott County Kids
· American Red Cross (designated emergency site)
· East Iowa Community College – English as second language classes held at Friendly House

Executive Committee review potential collaborations

Increase staff’s involvement within the community (being on committees, task forces, etc)

· Kiwanis –Vice President of the Noon Kiwanis

· President/Past President -Davenport Noon Optimist

· Council on Community Services  - President

· Transit Ambassadors 

· VITA Tax Preparation  - Committee Chair
· Chair – Community Education Advisory

· President – John Lewis Community Services



	STRATEGIC GOALS
	OBJECTIVES
	ACTION STEPS

	Desired Accomplishments (programmatic, administrative, developmental)
	Specific, Measurable,  Attainable, Results-oriented, Time Determined
	Tasks, Timeline, Who Is Responsible

	To promote services and strengthen communications with the community


	Develop a way to market the Friendly House as a Quad Cities agency

- Within Friendly House verbiage, we include that we have served the “Quad Cities” community since 1896

Create awareness with a 2nd annual event

- We just completed the 6th annual event

- Also have implemented smaller-sized fundraisers such as Hoopin’ for the House and community garage sale

Increase media exposure

- Has been published in area media outlets through press releases and media kits

- Outlets include QC Times, The Leader/Dispatch, all local TV stations, 96.1 radio station, QC Business Journal, QC Magazine

- Utilize any free media source, usually via the Internet, such as community calendars or organizations “e-blasts” such as the D-1 newsletter
	Develop a marketing fund source

Within the next fiscal year, schedule the second event

- Katie, Marketing committee and Annual Event committee

Board continually expanding funding pool by bringing in at least one new prospective funder a year
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	To enhance the existing volunteer program


	Establish a set of policies and procedures for volunteers 

- Lanyards, tracking hours, volunteer application, set of standards, interviews, policy book, etc.

Market long and short term projects for volunteers 

- Marketing of volunteer positions have been promoted at local volunteer fairs, brochures and on our website

Use volunteers as resources for board/ ad-hoc committees

-Utilized volunteer in Early Learning Program to enhance literary skills
	Implement policies and procedures for volunteers

-Volunteer sign-in and out system to better keep track of volunteer hours.

-Volunteer Name Badge system implemented.

Each committee brings in 1 new community member within the next fiscal year





Board Development





Fund Development
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Marketing





Volunteerism








