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Youth Services (After School & Teen Center)
· Description of Program

· The After School program is offered from the time school is dismissed until 6:00 p.m. Monday through Friday. Youth participate in ceramics, computers, gardening, recreation, scouting, reading and group activities. Students begin each day with homework assistance and a nutritious snack. The After School program is a state licensed program with a capacity for sixty students. 

· The Teen Center program is offered one night per week to students in grades 6-8. Students are offered ceramic classes, a computer lab for assistance with homework, recreation and opportunities during the school year to participate in social outings and community service projects. Students are also provided access to a teen center room and large gymnasium.
· Why this program is vital to mission of FH
· The hours between 3 and 6 p.m. are the peak hours for youth to commit crimes, smoke, drink and use drugs.  Youth are less likely to participate in these destructive behaviors if they are enrolled in an after school program.  FH after school programs provide a safe and nurturing environment in which children are able to learn and grow.  The programs provide productive activities with responsible adult supervision, and children are provided the opportunity to engage in positive experiences that have long lasting impact on attitudes, values, skills, and social development.  After school tutoring and enrichment activities directly improve educational achievement.
· How it is funded
· This program is funded through many sources.  CDBG provides support for staff, supplies, and participant support.  United Way provides for operation and staff costs (40% of total program budget).  Ronald McDonald House Charities provide opportunities for field trips as well as program supplies.  Other funding sources include: St. Vincent’s Home Corporation.  Funding from these sources is shared between Youth Services, Daycare and Early Learning programs.

· Primary Staff involved
· Youth Services Supervisor (Full – Time – 11% charged to this program)
· 4 Youth Workers (Part – Time)
· Enrichment Specialist (30 hours per week – 25% charged to this program)
· Early Youth Specialist (Full – Time – 50% charged to this program)

· Secondary Staff involved
· Executive Director (Full-Time -26% charged to this program)
· Assistant Director (Full -Time -27%% charged to this program)
· Accountant (Full-time – 12% charged to this program)
· Administrative Support (Full –Time – 11% charged to this program)
· Marketing and Development (Full – Time 25% charged to this program)
· Receptionist (4 Part – Time – 22% charged to program)
· Support Services (2 Full-Time 2 Part-Time – 25% charged to this program)
· Contribution to General Operations of Friendly House
· $28,462 plus non direct staff $93,881 =$122,343
· How many served each year

· After school has a capacity for 60 children, 83 attended throughout the year in 2008.

· Definition of a unit

· One unit equals one hour of programming
· How many units were offered last year

· 20,398
· Unit costs

· $10.86 in 2008

· $12.65 (projected for current year)

